
EAGLE COMMUNITY PRIMARY SCHOOL  

FULL BOARD OF GOVERNORS  

MEETING TO BE HELD ON WEDNESDAY 31
st
 JANUARY 2024 @ 5:00 PM. 

 

AGENDA 

 

 

 

 

 

1) APOLOGIES FOR ABSENCE Clerk 

2) DECLARATION OF CONFLICT OF INTEREST ON THIS AGENDA Chair 

3) MINUTES OF THE PREVIOUS MEETING HELD ON 27 NOV 23 TO BE APPROVED 

BY THE GOVERNING BODY AND SIGNED BY THE CHAIR 
Chair 

4) MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING Chair 

5) SCHOOL CONTEXT REPORT Head 

6) HEAD TEACHER REPORT 

 A report on key performance indicators/ review of data 

 Attendance Audit 

 Update on Pupil Premium 

 Update on Sports Premium 

 Receive report on LAC 

 Safeguarding 

Chair/ Head/ 

Clerk 

7) HEADTEACHER RECRUITMENT UPDATE Chair 

8) SDP AND SEF REVIEW Head 

9) OFSTED ACTION PLAN Head 

10) WEBSITE REVIEW AC 

11) SCHOOL RISK REGISTER Head 

12) POLICY REVIEW 

Additional Needs (SEND), Children with health needs who cannot attend school, 

Confidentiality, Critical Incident Management, ECPS Business Continuity Plan,  

Fire Policy & Procedure, First Aid, Governor Allowances, Health and Safety inc RA,  

Lockdown Policy and Procedure, Parent Code of Conduct, Soiling and Wetting,  

Staff Wellbeing, Supporting pupils with medical conditions 

Chair 

13) GOVERNOR MONITORING AND TRAINING – Skills audits/ vacancies Chair/ Clerk 

14) CORRESPONDENCE 
Head/ Chair/ 

Clerk 

15) FUTURE AGENDA ITEMS Chair 

16) ANY CONFIDENTIAL BUSINESS Chair 

17) DATE AND TIME OF FUTURE MEETINGS Chair 

 

 


