EAGLE COMMUNITY PRIMARY SCHOOL
FULL BOARD OF GOVERNORS
MEETING TO BE HELD ON 28t JANUARY 2019 @ 6PM.

AGENDA

1)

APOLOGIES FOR ABSENCE

2) MINUTES OF THE LAST MEETING HELD ON 10 DEC 2018 TO BE
APPROVED BY THE GOVERNING BODY AND SIGNED BY THE CHAIR

3) MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING

4) DECLARATION OF CONFLICT OF INTEREST ON THIS AGENDA

5) RESOURCES COMMITTEE FEEDBACK (16 JAN 2019)

6) STANDARDS & CURRICULUM COMMITTEE FEEDBACK (23 JAN 2019)

7) SCHOOL CONTEXT REPORT (inc SAFEGUARDING)

8) HEAD’S REPORT

9) GOVERNOR VACANCY & NGA SKILLS AUDIT

10) EXTENSION OPENING ARRANGEMENTS

11) POLICY UPDATES

12) GOVERNOR TRAINING AND VISITS (REQUEST & FEEDBACK)

13) CORRESPONDENCE

14) FUTURE AGENDA ITEMS

15) ANY OTHER BUSINESS

16) ANY CONFIDENTIAL BUSINESS

17)

DATE AND TIME OF FUTURE MEETINGS




